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1 Introduction and Background

1.1 In April 2016 an Inspection took place of services for children in need of help and 
protection, children looked after and care leavers, the report was published in July 
2016.  The inspection concluded that children’s services in Sefton require improvement 
to be good and made 11 recommendations. Further to this, a focussed visit to Sefton 
Children’s Services took place in September 2018 with a specific focus on children 
who may be on the edge of care. It was noted in the inspection report that since the 
last inspection, children in need of help and protection now generally benefit from 
better assessments that identify risk and inform the provision of appropriate 
intervention to keep children safe. The report also detailed five areas for improvement 
in social care practice. In September 2019, a Joint Targeted Area Inspection (JTAI) 
was completed across the partnership with a focus on mental health. The report was 
published in December 2019, the learning was incorporated into a wider partnership 
plan which will be submitted to Ofsted on 30th March 2020  and specific issues have 
been incorporated  into the Children’s Social Care Improvement plan. 

1.2 Children’s Social Care regularly update their self assessment which is used to identify 
areas of strength and development. As a result of the areas that require further 
development, an improvement plan is developed.

1.3 The CSC Improvement plan has been reviewed and refreshed and updated on a 
quarterly basis to track improvements. The plan sets out how we will ensure that 
outcomes for children and young people in Sefton continue to improve, and we 
achieve our aspiration that all our services for children and young people are good 
or better.

The Plan identified 3 key objectives:

1. Ensure frontline practice is consistently good, effective and focused on 
timely, measurable outcomes for children.

1.1 Assessment and Planning and voice of child -understanding the daily 
lived experience

1.2 Looked After Children and Care Leavers

2. To improve management oversight at all levels to ensure effective 
services for children and young people and that frontline staff receive good 
quality supervision.

3. Ensure that frontline services are sufficiently resourced and the
workforce appropriately skilled to enable high quality work to be undertaken 
with children and young people. 

1.4 Robust governance arrangements remain in place as detailed below. There have been 
some changes to the ‘Children and Young People’s continuous improvement board’, 
which has now developed into ‘Children’s Services Partnership Board’. This includes 
membership from across the partnership including Health, Education and Police. 

1.5 A performance score card is currently being devised for the Children’s Partnership 
Board which highlights key areas of performance relating to children across the 



3

partnership. It is proposed that the annual report for 1st April  2019- 31st March 2020, 
will include the Children’s partnership performance scorecard and be reported to 
Overview and Scrutiny. 

Health and Wellbeing Board 
(HWBB)

(Children's Trust)

Local Safeguarding Children's 
Board
(LSCB)

Corporate Parenting Board

Children Service's Partnership 
Board

Cabinet Overview 
and Scrutiny

2 Strategic Priority 1 - Ensure frontline practice is consistently good, 
effective and focused on timely, measurable outcomes for children.

1.
1.1 Assessment and Planning and voice of child -understanding the 
daily lived experience

1.2 Looked After Children and Care Leavers

2.1 What the data tells us 

2.1.1 Referrals have remained stable throughout 2019/20, showing a slight increase 
between Q1 and Q2.  
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2.1.2 Re-referral rates in Q1 and Q2 have decreased overall since 2018/2019. There could 
be a number of reasons for this including family engagement or cases being de-
escalated appropriately and families receiving appropriate support which means cases 
don’t get re referred. 
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2.1.3 We recognise in the period April 2018- March 2019 that too many assessments were 
not completed in a timely manner (66% completed within 45 days).  This has been a 
key area of focus for the service and has shown significant improvement during this 
period. Timeliness of assessments is tracked and monitored by team managers 
through performance reports which are refreshed daily, this is also overseen by a 
service manager at weekly meetings and monthly meetings which is chaired by the 
Head of service.  During the last 6 months, through performance reports and 
monitoring, there has been an increase in assessments timeliness. The data is 
showing 82% assessments completed on time, which is an improvement of 16% from 
March 2019.

2.1.4 The number of children subject to child protection plans has risen to 274 in September 
2019, however CP re- plan rates has reduced to 17% which is a reduction from 24% 
in March 2019.  This is due to robust oversight within the safeguarding service and 
ensuring plans are de-escalated appropriately. Timeliness of conference reports 
remains a key area of focus to ensure that families are prepared when they come to 
conference. We are reviewing the conference reports that are completed by Children’s 
Social Care and the partnership with an aim to have one overarching conference 
report, rather than individual reports from different agencies. We believe this will enable 
children and families to engage more positively with the child protection conference 
and not feel overwhelmed with the number of reports.

The LSCB revised their practice standards with a focus on professionals taking greater 
responsibility for the plan, contribution to the running of core groups and ensuring plans 
are ended appropriately. 

We recognise that the voice of the child requires further development especially within 
the Child Protection process. The Principal Social Worker is currently developing a 
suite of documents that can be used across all teams which supports the gathering of 
children’s wishes and views. 

A review of the forms used within our Child’s record system is currently underway to 
enable plans to be clearer so children and families understand what they need to 
achieve.  These plans should be central to the core group process and enable better 
tracking and monitoring of the completion of tasks.     
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2.1.5 The number of Children Looked After continues to increase year on year. As of 
September 2019, there were 545 children in care, which is an increase from 525 in 
March 2019. 69% of children were on full care orders, 19% on Interim Care orders and 
20% are  Placed  with their parent. The increase has been impacted by low numbers 
leaving care and the higher numbers placed at home with parents and in kinship care. 
Robust arrangements are in place, prior to a child becoming Looked After to ensure 
this is the right outcome for them.. We are currently considering different approaches 
to ensure children exit care appropriately and don’t remain as a Looked after child 
unnecessarily. 

10% of children experience 3 or more placement moves, which remains the same from 
March 2019.  We try to provide children with the right placement first time but this is 
affected by a lack of placement choice particularly for certain groups e.g. teenage 
children and children with disabilities.  We continue to review these placement through 
permanence panel and through the children’s care planning processes.  We also 
recognise that having 3 placements may be entirely appropriate in some cases as 
children could move from a relative, to foster care and then to an adoptive placement. 

2.1.6 There continues to be challenges in relation to placement sufficiency for looked after 
children and this is a national issue. We have updated our Sufficiency Strategy, which 
outlines the work we are undertaking with local providers to improve the quality and 
availability of placements locally, so we can keep our children close to home. As of 
September 2019, 61% of our looked after children reside in an LA maintained foster 
placement, including those who are placed with Connected Persons, which is a 3% 
reduction from March 2019. The majority of those placed outside the borough are not 
placed at distance with only 13% placed more than 20 miles away, this figure has 
remained static for some time. Increasing the number of mainstream carers for 
particularly for hard to place groups (e.g. teenagers) remains a key priority for the 
service and a key focus within our Sufficiency Strategy. 

2.1.7 Adoption become part the Regional Adoption Agency AIM (Adoption in Merseyside) in 
April 2018, a partnership between Liverpool, Sefton, Knowsley and Wirral. The 
recruitment, assessment, and adoption support functions are now delivered by AIM 
who work across a larger footprint and will serve to increase the number of adopters 
recruited and matched.   From March 2019 to September 2019 9 children were 
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recorded as having been adopted which means we are on course for our target of 
between 18-20 children by the end of the financial year.  

2.1.8 97% of our care leavers are living in suitable accommodation which is an increase from 
March 2019 of 93% (custody is not deemed as suitable accommodation). 56% of care 
leavers are in Education, Employment or Training (EET). This remains a target for 
improvement and we hope to see this figure rise with the addition of personal advisors 
in the leaving care service and an employability worker who will work with specific 
groups of our care leavers. 

Sefton were successful in a bid through the Department of Education (Dfe), which will 
mean we will receive support from the ‘Strengthening Families Protecting Children 
Programme’ and have dedicated mentorship from Leeds Council. The first 
engagement will be diagnostic to determine the level of funding and mentoring support. 
Whilst we are not likely to receive support until wave 2 of the programme, we are 
currently underway with implementing ACE/trauma informed practice, motivational 
interviewing, family group conferencing and restorative practice. Which is aligned to 
the strengthening families approach that will be adopted. 

3 Strategic Priority 2 - To improve management oversight at all levels to ensure 
effective services for children and young people and that frontline staff receive 
good quality supervision.

3.1 An audit of supervision was undertaken in June 2019. Effectiveness of management 
oversight and supervision is also quality assured through routine case file auditing. 

3.2 What the data tells us 

3.2.

1 In the June supervision audit, 39% of the supervision records audited
meet good standards overall which is improved from 21% that met good in the previous 
audit but is still below the standards we expect. This remains a key area for 
improvement. The audits over the last year have highlighted that team managers are 
getting better at recording supervision according to the practice standards, however 
there needs to be more focus on recording reflective discussions with practitioners. 

Following a review of our audit findings, we have commissioned supervision training 
externally.  This will be 5-day training, delivered across 2 cohorts and mandatory for 
all managers.  It will focus on reflection, systemic approach to supervision and 
understanding the family dynamic through genograms.  There will be a further one-day 
session which will be focused on implementing and modelling group supervision, which 
will enable teams to come together and develop their reflection on individual cases. 

July 18 Sept 18 Jan 19 June 2019

Sample 
size

17 12 19 18

% ‘met 
good’ 
overall

30% 17% 21% 39%
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The principal Social Worker has taken a lead on improving the quality of supervision 
and management oversight.  They will be visiting a Local Authority where group 
supervision is well embedded, to learn from their implementation model.

A supervision tool is now in use, which is monitored weekly to ensure that all social 
workers receive supervision on children open to them, according to the practice 
standards.      

3.2.3 There continues to be a focus on leadership and management across the 
organisation.  Practice and Performance Workshops are held quarterly led by the 
Head of Service, and all frontline staff are invited to attend, these workshops provide 
opportunities to share learning from audits including multi – agency audits, share 
good practice and ensure that social workers are afforded an opportunity to influence 
the development of plans to improve performance. 

3.2.4 Planning and Performance group meetings continue to meet monthly.  A new 
approach to the meetings means that specific areas of performance are ‘deep 
divided’ and any resulting themes or learning are picked out. This approach for 
example, led to an improvement in the completion of Strengths and Difficulties 
questionnaires.               

4 Strategic Priority 3 - Ensure that frontline services are sufficiently resourced 
and the workforce appropriately skilled to enable high qualitywork to be 
undertaken with children and young people. 

4.1 It is our aim for the workforce to be sufficient, suitably qualified and accredited to deliver 
high-quality services to children and their families. Managers and practitioners are 
experienced, effectively trained and supervised and the quality of their practice 
improves the lives of vulnerable children, young people and families. We want Sefton 
to be a borough where social work can flourish and this is evident in the overall quality 
and impact of social work, resulting in Children and families receiving the right 
intervention at the right time.

4.2 Whilst very few social workers leave sefton for other councils, what we have 
recognised is that social workers leave the front line teams (Locality service) to move 
to other teams within the council such as corporate parenting or fostering. 

4.3 We closely monitor our social workers average caseload size and we recognise that 
in the locality teams, caseloads are not where we would want them to be, in particular 
for our AYSE’s. There has been agreement to over recruit into the Locality service to 
enable better contingency planning and support the overall reduction of caseloads. 
Unfortunately, we have not yet been able to over recruit, however the principal social 
worker has taken the lead on our recruitment and we now have a dedicated HR advisor 
to support this. 

4.4 In order to support social workers in day to day tasks, there has been additional 
agreement to recruit support workers within the Locality teams. The aim of these roles 
will be to support social workers in daily tasks such as section 47 enquiries, children 
who are in crisis or families who are at risk of breaking down and require intense 
support. 

4.5 The recent appointment pf the principal social worker means that whilst we continue 
to focus on compliance, they will also support practice improvements across the 
service. 
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4.6 Independent Reviewing Officers bring rigor and challenge to care planning and 
monitor the performance of the local authority as a corporate parent, escalating issues 
consistently and appropriately in line with procedure. IRO’s enable timely plans to be 
agreed to meet the needs of children and to ensure that their best interests remain 
paramount. Any themes which arise from practice alerts are fed into the monthly 
performance meetings, which means managers across the service can pick up 
individual issues and respond to any emerging themes. 

5 Summary and Conclusions

5.1 Despite an increase in demand across the service, we continue to strive for good 
quality practice that is timely, where good management oversight and supervision is 
delivered to a resilient and fully established workforce. The improvement plan is 
regularly updated and there are a number of actions to be completed under the 3 key 
areas of focus. 

5.2 We continue to learn and develop through the use of robust performance data and 
auditing activity. It is important as a service that not only do we understand Individual 
findings from cases, but also learn from the overarching themes and ensure practice 
improves as a result. 

5.3 The Self-assessment and the Improvement plan, will form the basis of our journey as 
a service and enable us to track progress, develop sustainable action plans and track 
the outcomes for our children and young people.


